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Learning Formats: The Community Round Tables Add an 
Unconventional Element to Our Virtual Program Offerings! 
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Defining Community Round Table Discussions

Community Round Table Discussions are 
designed to carry learning and debate from 

sessions to real-life application and discussion.

Community Round Table Discussions are 60 minute DIA Community member-
facilitated discussions that are inspired by sessions within the DIA 2021 virtual 

program. This is an exclusive opportunity for DIA Community members to continue 
the dialogue and develop connections with current and potential new community 

members. 



Preparing for Your 
Virtual Discussion
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How Should I Prepare for a Virtual Discussion?

Prepare just as you would for a face-to-face discussion!

5 
Minutes

• Plan to introduce the session and 
welcome any session participants 
(chair/speakers) if they were able 
to attend.

55 
Minutes

• Facilitate an open discussion. 
Facilitators should be prepared 
to open the discussion by posing 
the first question to the 
audience or framing a discussion 
point to start with.
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Be Prepared to Draw the Turtle (aka Attendee) Out of 
Their Shell!

Develop 2-3 questions to pose to the audience after your 
presentation. This will ensure attendees engage in the 

discussion and prevent any awkward silences!

The goal is to have a meaningful 
discussion around the topic of the 

corresponding session.
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How Do I Manage a Virtual Discussion?

Ask questions!
The best way to start a discussion is to pose a question to attendees. Attendees can respond via Zoom Chat 
using emojis, one-word responses, or longer text! Attendees can also raise their hand to be called on to 
comment verbally. 

Encourage responses and discussion through the virtual platform
Just as there would be side conversations and comments during a face-to-face meeting, the virtual 
platform allows attendees to respond to you as the discussion host, but also make comments for their 
colleagues to see and respond to.

Make it simple for attendees to respond and join the conversation
Don’t ask questions that require a dissertation as a response! Keep things simple and encourage attendees 
to respond with a single word or emoji. For example, you can ask “what one word comes to mind when 
you think of this topic?”

Repeat what you’ve heard
Be sure to highlight key points or common themes from attendees. Don’t be afraid to call on someone to 
unmute themselves and elaborate on their point verbally.



What to Expect from Now 
to Presentation Day 



© 2021 DIA, Inc. All rights reserved.

What’s Next? 
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DIA will send instructions for accessing your session 
during the virtual meeting.

Prior to the virtual meeting: DIA will send an 
INVITATION to attend a virtual speaker training 
session.

DIA 2021 VIRTUAL MEETING 

June 27-July 1, 2021

Sign in and facilitate the live discussion



Technical Set-Up and Best 
Practices



Lights, Camera, Action! 
Attendees want to see YOU just as they would during a face-to-face meeting.

Multi-tasking

Eliminate distractions and focus on the meeting. Turn off notifications, close or minimize running applications and 
mute cell phones, streaming radio, etc., are 

Appearance

When attending a virtual conference with video, the rule is to dress as if you were in the office.  Remember, that 
appearance is not limited just to you. Be aware of the condition of your surroundings. Messy piles of paper on your 

desk? Piles of laundry? Stack of dirty dishes? Anything else distracting behind you or in view of the camera? 

Camera Positioning and Lighting

Be sure that your camera is properly positioned on the main monitor you will be using for the virtual meeting. 
Make sure it’s in a stable position and focused at your eye level. Doing so allows for more direct engagement with 

the other meeting participants. Also, be sure you have good lighting; natural side lighting is usually the best.

Check out these pro tips from Articulate

https://www.youtube.com/watch?v=4Qeqvhi9cnQ


Our scene setting tools help uphold DIA’s stance on neutrality by maintaining a cohesive and commercial bias free 
experience for attendees. 

DIA Virtual Background Options
DIA has created 3 virtual meeting backgrounds for program participants to choose from.  Using a DIA 
background is optional.  Please note, while Program Participants may choose to use another 
background, company branded backgrounds are not permitted. 

DIA Virtual Background 1 | DIA Virtual Background 2 | DIA Virtual Background 3
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DIA Tools for Setting the Stage
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http://www.diaglobal.org/productfiles/8258687/20001-zoom-virtual-bg-1920x1080-1.jpg
http://www.diaglobal.org/productfiles/8258687/20001-zoom-virtual-bg-1920x1080-2.jpg
http://www.diaglobal.org/productfiles/8258687/20001-zoom-virtual-bg-1920x1080-3.jpg
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Questions?
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If you have any questions, please contact Jess Warner 
at Jess.Warner@DIAglobal.org.

Looking for additional resources? 
Visit Speakers Corner for our full set of resources related to DIA 2021.  

Resources will be added throughout the planning process.

https://www.diaglobal.org/en/flagship/dia-2021/speakers/speakers-corner
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We cannot say this enough

Thank you so much for participating in our virtual Global Annual Meeting.  We are 
striving to make the most out of virtual meetings and appreciate your willingness to 

work and support us with this initiative. #adapting 


