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The Impact of Project Management in 
Healthcare Product Development 
Meeting: November 15-18 | Virtual

Schedule At-A-Glance

DAY ONE | MONDAY, NOVEMBER 15

10:00-10:30AM	 Session 1: Keynote Address: The Value of Project Management in the Increasingly 
Complex Healthcare Ecosystem   		

10:30-10:45AM	 Welcome and Opening Remarks

10:45-11:00AM	 Break 

11:00AM-12:30PM	 Session 2: Delivering COVID-19 Vaccines in the Midst of a Global Pandemic – 
a Reflection

12:30-1:30PM		 Break

1:30-3:00PM Session 3: Development of COVID-19 Therapeutics and Diagnostics During a 
Global Pandemic

3:00-3:15PM Break

3:15-3:45PM		  Session 4: Agile 101: Introduction to New Ways of Working  

DAY TWO | TUESDAY, NOVEMBER 16

10:00-11:00AM	 Session 5: Successful Co-Development of Oncology Programs: The Strength of a 
Partnership During an Unprecedented Virtual Environment 

11:00-11:15AM	 Break
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11:15AM-12:45PM  Session 6: The Impact of the Global Pandemic on Healthcare Project Managers

12:45-1:45PM		 Break

1:45-3:30PM		  Session 7: After Action Review Workshop

DAY THREE | WEDNESDAY, NOVEMBER 17

10:00-11:00AM	 Session 8: How Will Our Experience Developing COVID Vaccines Change the 
Landscape of Vaccine Development?

11:00-11:15AM	 Break

11:15AM-12:15PM	 Session 9: You’re on Mute – How to be Effective in the New Virtual World

12:15-1:15PM		 Networking Break

1:15-2:45PM Session 10: Valuing Diverse Leadership Styles  

2:45-3:15PM		 Break

3:15-4:45PM		  Session 11: Resilience – A Workshop for Leaders

DAY FOUR | THURSDAY, NOVEMBER 18

10:00-11:00AM Session 12: Career Junctions: Transfer of Skills to New Opportunities and Environments

11:00-11:30AM Break

11:30-11:45AM	 Closing Remarks

11:45AM-1:15PM	 Session 13: How Drug Development Could Change Post-COVID
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